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REPORT OF THE BOARD OF TRUSTEES 
FOR THE YEAR ENDED 31ST MARCH 2008 

 
 

The Board of Trustees, who are also directors of the Charity for the purpose of the Companies Act 
1985, have pleasure in submitting their Report and the Accounts for the year ended 31st March 2008. 
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This Report and the Accounts are compiled in accordance with the Statement of Recommended 
Practice (SORP) of ñAccounting and Reporting by Charitiesò issued in 2005. 
 
Reference and Administrative Details of the Charity, its Trustees and Advisers 
 
The registered name of the Company was changed from Prospect Foundation Limited to Prospect 
Hospice Limited by Special Resolution dated 22nd October 2007. The company was incorporated on 
1ST May 1980.  
 
The Charity Registration Number is 280093, and the Company Registration Number is 1494909. 
 
Registered Office  Prospect Hospice 
    Moormead Road, Wroughton, Swindon SN4 9BY   
    Tel:  01793 813355 
 
Patron    John Bush OBE, Lord Lieutenant of Wiltshire 
 
President   David Margesson MBE DL 
 
Vice Presidents  James Arkell  

Revd Derryck Evans 
    Bill Fishlock 
    Sue Grigg  

Caroline Tiller  
Eric Walker MBE DL   

 
Members of the Board of Trustees 
 
The members of the Board of Trustees, who are directors for the purpose of Company Law and 
trustees for the purpose of Charity Law, are listed below.  All held office throughout the year and on 
the date this Report was approved, except as indicated. 
    Sarah Garrett   Chair 

Sara Holden 
    Christopher Hoare 
    Stephen Hicks 
    Andrew Hancox 
    John Robinson 
    Melvyn Blackman 
    Priscilla Burgess 
    Rosemary McLaren 
    Brian Morgans CBE 
    Beverley George  Resigned 22nd October 2007  
    Malcolm Gregory  Appointed 24th May 2007 
    Sushma Patel   Appointed 27th March 2008 
    Peter Alberry   Appointed 29th May 2008 
 
Trustees may be appointed at any time but shall only retain office until the next Annual General 
Meeting, when they shall be eligible for re-election. 
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REPORT OF THE BOARD OF TRUSTEES 

FOR THE YEAR ENDED 31ST MARCH 2008 
 
 

Chief Executive    Vicki Morrey 
 
Patient Services Director   Deborah Ho 
 
Finance & Facilities Director  
      and Company Secretary  Peter Small 
 
Consultant in Palliative Medicine  Dr Beverley Lee  
  
HR and Volunteer Services Manager Yvonne Hanley 
 
Auditors     Monahans 
      38-42 Newport Street, Swindon SN1 3DR 
 
Solicitors     Thring Townsend Lee & Pembertons 
      6 Drakes Meadow, Penny Lane, Swindon SN3 3LL 
 
Bankers     HSBC Bank plc 
      Marlborough Road, Swindon SN3 1QT 
 
Investment Managers   Cazenove Capital Management Limited 
      12 Moorgate, London EC2R 6DA 
 
 
Structure, Governance and Management 
 
The Company is Limited by Guarantee and registered as a charity under the Charities Act 1993.   
The Company is governed by the Memorandum and Articles of Association and does not have a 
share capital. 
 
Trustee recruitment, appointment, induction and training 
 
All vacancies for trustee appointments are advertised in newspapers or similar publications and all 
applicants are interviewed by a committee of the Board of Trustees. Induction training is provided for 
all new trustees.  óôAway daysôô attended by the Trustees and the Senior Management team take place 
each year to ensure there is a continuing effective relationship and that all parties have a clear 
understanding of their respective roles. In January 2008 the meeting concentrated on the long term 
strategy for the hospice.  
 
Organisational structure and decision-making 
 
Responsibility for the organisationôs leadership, overall strategy, monitoring of progress, risk 
management and legal compliance rests with the Board of Trustees, which meets regularly. Sub-
committees meet regularly covering Patient Services, Finance, Fundraising and Communications, 
Retail, Human Resources, Audit and Nominations (the latter relating to the appointment of new 
Trustees). Day-to-day responsibility for the running of the organisation is delegated to the Chief 
Executive.   
All policy, strategy and budget decisions are made by the Board of Trustees. 
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REPORT OF THE BOARD OF TRUSTEES 

FOR THE YEAR ENDED 31ST MARCH 2008 
 
 

Subsidiary Company 
 
Under an asset purchase agreement dated 7th December 2007 the assets and trades of the 
subsidiary, Prospect Hospice Trading Limited, were transferred to the parent company with effect 
from 1st December 2007. 
 
Risk management 
 
Under the risk management policy, potential risks to the organisation are identified and reviewed 
regularly.  Clinical governance receives significant attention to ensure that the Hospice complies with 
all relevant legislation and best practice.  An external consultant is retained to provide increased 
support on governance, risk management and health and safety matters. As part of the annual audit 
the Auditors, in their management letters to the Trustees, identify any areas where controls need 
revising.   
 
The Audit committee reviews all aspects of risk and reports to the Board of Trustees on a regular 
basis. 
 
 
Objectives and Activities 
 
The Memorandum and Articles of Association state that the principal objects for which the company is 
established are: 
 

To promote the relief of sickness in such ways as the company shall from time to time think fit, 
and in particular (but without prejudice to the generality of such objects): 
 
a. By establishing, maintaining and conducting residential homes in England for the reception 

and care of persons of either sex (without regard to race or creed) who are suffering (at any 
age) from any chronic or terminal illness or from any infirmity, disability or disease whether 
attributable to old age or otherwise and by providing medical or other treatment and attention 
for such persons either in such residential homes or in their own homes. 

 
b. By conducting or promoting or encouraging research into the care and treatment of persons 

suffering from any such illness. 
 
c. By promoting, encouraging or assisting in the teaching or training of health care professionals 

and other persons engaged in any branch of medicine or allied service. 
 
d. By providing, encouraging or assisting in the provision of spiritual help and guidance for any 

persons resident (either as patients or otherwise) or working in any such residential homes. 
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REPORT OF THE BOARD OF TRUSTEES 
FOR THE YEAR ENDED 31ST MARCH 2008 

 
 
Strategic Vision Statement 
 
Our vision at Prospect is to be a leading provider and centre of excellence for hospice and palliative 
care.  We aspire to provide the highest-quality service, which is responsive, flexible, needs-led and 
given in the patientôs preferred place of care. 
 

 
Statement of Values 
 
We believe in a philosophy of care that respects the choice of the individual in their end-of-life care. 
 
It is our aspiration to ensure that people will have dignity, peace and freedom from pain at the end of 
their life. 
 
We are an organisation committed to the care of those facing this most challenging and difficult time 
of their life.  Serious and potentially incurable illness can be devastating, leaving people feeling 
frightened, isolated and unsure of how they and their families will cope. 
 
We are dedicated to helping people face their uncertain future with hope ï confident that they will 
receive the care and support they need and deserve. 
 
We provide highly-skilled, professional care, practical help and welfare support for the whole family.  
Most importantly, our care puts patients at the centre. 
 
We believe that dignity and choice are the hallmarks of end-of-life care and our service is given 
absolutely free at point of need.  Care is provided free of charge through partnership agreements with 
statutory bodies and by independent fundraising. 
 
 
Strategic Objectives 
 
Our four main objectives are: 
 

1. To ensure that our service provision is needs-driven and patient-centred, resourced by 
optimum levels of appropriately-skilled staff.  To achieve this we: 

 

 identify opportunities for development 
 

 prioritise education and workforce planning 
 

 consider capacity issues and key growth areas 
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REPORT OF THE BOARD OF TRUSTEES 

FOR THE YEAR ENDED 31ST MARCH 2008 
 

 
Strategic Objectives (continuedé) 
 
 

2. To provide a high-quality and reliable service through the exercise of sound governance, 
meeting all of our statutory and charitable obligations.  To achieve this we: 

 

 ensure our staff policies and staff handbook follow best practice 
 

 have introduced a staff appraisal system 
 

 have implemented a strategy for staff development 
 

 plan future workforce requirements 
 

 build upon current risk management processes 
 
 

3. To maintain financial stability by means of a robust funding strategy and sound management 
of our financial resources.  To achieve this we: 

 

 analyse and evaluate recent income trends 

 identify predictable income sources 

 identify indicators likely to affect specific funding streams 

 invest in growth areas 

 explore new partnership opportunities for joint working arrangements 

 maintain tight control of expenditure consistent with agreed spending priorities 

 demonstrate that all planned expenditure is underpinned by ñvalue for moneyò principles 
 
 
4. To agree our future direction in relation to service development and expansion.  In light of the 

evidence we:  
 

 continue to expand our in-patient service 

 have introduced a comprehensive Hospice at Home service 

 provide the clinical nurse specialist team at Great Western Hospital 

 are developing hospice services alongside or within nursing home settings 
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REPORT OF THE BOARD OF TRUSTEES 

FOR THE YEAR ENDED 31ST MARCH 2008 
 
 
Activities 
 
The principal activities are: 

 A 14-bed In-patient Unit providing respite, symptom control and end of life care 

 A Day Hospice providing a range of therapeutic and social opportunities for up to 15 patients 
per day, 3 days per week  

 A Hospice at Home service providing practical support and nursing care up to 24 hours per 
day 

 A community based Clinical Nurse Specialist service 

 A hospital based Clinical Nurse Specialist service 

 A consultant led medical team 

 A range of rehabilitation services including physiotherapy, occupational therapy and dietetics 

 A Family Support Team providing a range of practical and psychosocial support to patients, 
families and cover which extends into bereavement 

 A range of Complementary and Creative Therapies including Art and Music Therapy 

 Chaplaincy support 

 Lymphoedema services delivered by a multi-professional team for patients with cancer related 
lymphoedema 

 Tailor made education and training for the local community 
 
 
 
Achievements and Performance 
 
Patients 
 

 Year to 
31

st
 March 2008 

Year to 
31

st
 March 2007 

In-patient Unit admissions 288 288 

In-patient Unit average length of stay  15.9 days 14.7 days 

In-patient Unit average bed occupancy  89% 91% 

In-patient Unit occupied bed days 4,233 4,341 

Day Hospice attendances 1,310 1,422 

Day Hospice admissions 35(to 20
th
 July only) 107 

Prospect@Home delivered care hours (from January 2008) 772 - 

Community Nurse Specialist referrals 625 598 

Hospital Nurse Specialist referrals (from August 2007) 402 - 

Physiotherapy referrals 293 289 

Occupational Therapy referrals 220 227 

Family Support Team referrals 260 205 

Lymphoedema referrals 108 87 
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REPORT OF THE BOARD OF TRUSTEES 

FOR THE YEAR ENDED 31ST MARCH 2008 

 
Activities 
 

The Hospice at Home service, Prospect@Home, was launched in January 2008 and is already 
providing care and support to patients and their families at the anticipated level. 
 
In August 2007 we took over responsibility for and the staffing of the Clinical Nurse Specialist team at 
Great Western Hospital. This has been highly successful and has proved very beneficial to patients. 
 
Following excessive rainfall in July 2007 the Day Hospice suffered severe flood damage. The dry out 
process took several months so the opportunity was taken to extend, refurbish and re-equip the entire 
area. This significant investment has been well received with the service re-opening at the end of April 
2008.  
 
Fundraising 
 

Fundraising activities through major events, external events, support groups and other local friends 
continued to provide a good source of income, with a small increase of 1% compared to the previous 
year. However legacy income was down from £607,570 to £237,766. 
 
Staff 
 

The average number of full and part-time staff during the year was 130 (2007 ï 120). 
 
Volunteers 
 

Volunteers supported the Hospice during the year with 60,090 hours (2007 ï 56,690). 
Over 430 volunteers provided assistance across all areas at the Hospice and the Prospect shops 
were supported by a further 209 volunteers. 
 
 
 
Financial Review 
 
Reserves policy 
In line with Charity Commission Guidance (Charities Reserves CC19) the Trustees are aware of the 
need to secure the viability of Prospect Hospice beyond the immediate future. 
 
The Trustees have set up Designated Funds for a number of purposes: 
 

1. To provide reliable and continuous service over the longer term, Prospect Hospice must be 
able to absorb setbacks and take advantage of change and opportunity.  Accordingly, an 
amount equivalent to six monthsô total operating expenses, excluding those relating to the 
charity shops and the Prospect lottery, has been designated. 

 
2. To treat the net book value of fixed assets purchased from restricted donations as designated. 

 
 
3. Potential costs that may not be covered by anticipated income during the next financial year 

are put into a Special Reserve. 
 
At 31st March 2008 the Designated Funds totalled £3,117,589 (2007 - £3,111,953) including the 
Special Reserve of £326,000 (2007 - £440,000). 
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REPORT OF THE BOARD OF TRUSTEES 

FOR THE YEAR ENDED 31ST MARCH 2008 

 
 
Principal funding sources and expenditure 
The traditional sources of net income are grants from the Primary Care Trusts which account for 
approximately 29%, the Prospect shops and lottery at 31%, and other fundraising activities at 40%.  
 
Additionally this year we applied for and received a capital grant of £340,000 from the Department of 
Health ï this grant will be used to convert one of the 4-bedded units on the In-patient unit into 4 single 
bedrooms with en-suite facilities.  Under the terms of the grant the monies must be utilised by 31st 
March 2009 and accordingly the building programme will commence in the summer of 2008 and is 
anticipated to finish by the end of 2008. 
 
Expenditure during the year has continued to support the four key objectives referred to earlier. 
 
The overall results for the year produced a surplus of £158,178 compared to £191,080 in the previous 
year. However the significant reduction in legacy income at £237,766 (2007 - £607,570) was 
principally offset by the capital grant of £340,000. 
 
Investments 
The Trustees have taken due note of the guidance given by the Charity Commission in their booklets 
ñCharitiesô Reserves (CC19)ò and ñTrustee Act 2000ò. As at 31st March 2008 the investment portfolio 
had a market value, including cash, of £1,405,142 (2007 - £1,467.001). 
 
In 2005 the Trustees carried out a major review of the investment policy, which can be summarised 
as follows: 
 

 Taking professional guidance in relation to funds investment. 
 

 Funds required for annual operational expenditure should be held separately on short-term 
readily-available deposits. 

 

 To balance the objective of maintaining/increasing the value of donated income with the risk 
involved in selecting investment categories. 

 

 To be ever mindful of the need to maintain the goodwill, support and generosity of the local 
community from whom so much of the charityôs income depends. 

 
Based upon the above the investment strategy is as follows: 
 

 Investment should be low risk 
 

 Investment should avoid tobacco 
 

 Investment should provide a balance of income and capital growth 
 

 The portfolio should contain a mix of equities, fixed interest, property, hedge funds and cash.  
This mix to be reviewed annually in conjunction with the investment managers. 

 

 Dividends and interest should be accumulated to the cash investments. 
 
The Trustees reviewed the policy in 2007 and reaffirmed the above strategy 
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REPORT OF THE BOARD OF TRUSTEES 

FOR THE YEAR ENDED 31ST MARCH 2008 

 
Plans for future periods 
 

The Charity plans to continue the activities as outlined above in the forthcoming year. New services 
will be introduced covering Bereavement Counselling and the current services for Day Hospice and 
Education will be expanded. 
 
Statement of the responsibilities of the Board of Trustees 
 

Company law requires the Board of Trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the Charity and of the surplus or deficit of the 
Charity for that period.  In preparing those financial statements, the Board of Trustees are required to: 
 

 select suitable accounting policies and then apply them consistently 

 make judgements and estimates that are reasonable and prudent 

 state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the Charity will continue in business. 

 
The Board of Trustees are responsible for ensuring that proper accounting records are kept, which 
disclose with reasonable accuracy at any time the financial position of the Charity and enable them to 
ensure that the financial statements comply with the Companies Act 1985.  They are also responsible 
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 
 
Statement as to disclosure of information to Auditors 
 

So far as the trustees are aware, there is no relevant audit information (as defined by Section 234ZA 
of the Companies Act 1985) of which the companyôs auditors are unaware, and each trustee has 
taken all the steps that he or she ought to have taken as a trustee in order to make himself or herself 
aware of any relevant audit information and to establish that the companyôs auditors are aware of that 
information. 
 
Acknowledgements 
 

The Board of Trustees continues to be very appreciative of all the support given by the whole of the 
local community and all the other bodies who provide financial support. The Trustees also extend 
their thanks to the hundreds of volunteers, who give of their time so willingly, and all the staff who 
have contributed to yet another year of expanded services. 
 
Auditors 
 

The auditors, Monahans, will be proposed for re-appointment in accordance with Section 385 of the 
Companies Act 1985. 
 
 
On behalf of the Board of Trustees 
 

éééééééééééééééééééééééééé. 
SARAH GARRETT 

Chair 
This report was approved by the Board of Trustees on 29th May 2008 
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INDEPENDENT AUDITORôS REPORT TO THE MEMBERS  

OF PROSPECT HOSPICE LIMITED 
 
 
We have audited the financial statements of Prospect Hospice Limited for the year ended  
31st March 2008 which comprise the Consolidated Statement of Financial Activities, the Balance 
Sheets, the Cash Flow Statement and the related notes.  These financial statements have been 
prepared under the accounting policies set out therein. 
 
This report is made solely to the charityôs members, as a body, in accordance with Section 235 of the 
Companies Act 1985.  Our audit work has been undertaken so that we might state to the charityôs 
members those matters we are required to state to them in an auditorsô report and for no other 
purpose.  To the fullest extent permitted by law, we do not accept or assume any responsibility to 
anyone other than the charity and the charityôs members as a body, for our audit work, for this report, 
or for the opinions we have formed. 
 
 
Respective responsibilities of Trustees and Auditors 
 
The Trusteesô (who are also the directors of Prospect Hospice Limited for the purposes of company 
law) responsibilities for preparing the financial statements in accordance with applicable law and 
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are 
set out in the Statement of Trusteesô Responsibilities. 
 
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 
requirements and International Standards on Auditing (UK and Ireland). 
 
We report to you our opinion as to whether the financial statements give a true and fair view and are 
properly prepared in accordance with the Companies Act 1985.  We also report to you whether in our 
opinion the information given in the Trusteesô Report is consistent with the financial statements. 
 
In addition we report to you if, in our opinion, the charity has not kept proper accounting records, if we 
have not received all the information and explanations we require for our audit, or if information 
specified by law regarding trusteesô remuneration and other transactions is not disclosed. 
 
We read the Trusteesô Report and consider the implications for our report if we become aware of any 
apparent misstatements within it. 
 
Basis of audit opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 
issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence 
relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of 
the significant estimates and judgements made by the trustees in the preparation of the financial 
statements, and of whether the accounting policies are appropriate to the charityôs circumstances, 
consistently applied and adequately disclosed. 
 
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance 
that the financial statements are free from material misstatement, whether caused by fraud or other 
irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation 
of information in the financial statements. 



PROSPECT HOSPICE LIMITED 
(A COMPANY LIMITED BY GUARANTEE) 

 13 

 
INDEPENDENT AUDITORôS REPORT TO THE MEMBERS  

OF PROSPECT HOSPICE LIMITED 
 

 
Opinion 
 
In our opinion: 
 

 the financial statements give a true and fair view, in accordance with United Kingdom 
Generally Accepted Accounting Practice, of the state of affairs of the company and the group  
as at 31st March 2008 and of its incoming resources and application of resources, including its 
income and expenditure for the year then ended; 

 

 the financial statements have been properly prepared in accordance with the Companies Act 
1985, and 

 

 the information given in the Trusteesô Report is consistent with the financial statements.  
 
 
 
 
 
 
 
 
MONAHANS 
Registered Auditors 
Chartered Accountants 
38-42 Newport Street 
Swindon 
SN1 3DR                    
 
 
 
Date: 2nd June 2008 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 

(including Income and Expenditure Account) 
FOR THE YEAR ENDED 31ST MARCH 2008 

 
 

  
Notes 

Unrestricted 
funds 

Restricted 
funds 

 
Total 

 
2007 

 
INCOMING RESOURCES 
 
Incoming resources from generated funds 

  Voluntary income 

 
 
 
 

3 

 
 
 
 

742,167 

 
 
 
 

106,236 

 
 
 
 

848,403 

 
 
 
 

1,185,965 
  Activities for generating funds 4 1,579,227 181,090 1,760,317 1,558,095 
  Investment income 5 108,124 - 108,124 92,301 

 
Incoming resources from charitable activities 

 
6 

2,429,518 
- 

287,326 
1,579,727 

2,716,844 
1,579,727 

2,836,361 
1,179,473 

 
            Total incoming resources 

  
2,429,518 

 
1,867,053 

 
4,296,571 

 
4,015,834 

 
RESOURCES EXPENDED 
 
  Cost of generating funds 

     

  Costs of generating voluntary income  7 298,436 8,293 306,729 277,799 
  Fundraising trading :  
          Cost of goods sold and other costs 

 
8 

 
826,251 

 
250 

 
826,501 

 
685,198 

 
 Charitable activities 
   
 Governance costs 
 

 
9 

1,124,687 
1,691,475 

 
67,311 

8,543 
1,246,377 

 
- 

1,133,230 
2,937,852 

 
67,311 

962,997 
2,794,423 

 
67,334 

 
            Total resources expended 

  
2,883,473 

 
1,254,920 

 
4,138,393 

 
3,824,754 

 
Net incoming/(outgoing) resources before transfers 

  
(453,955) 

 
612,133 

 
158,178 

 
191,080 

 
Gross transfers between funds 

  
204,913 

 
(204,913) 

 
- 

 
- 

 
Net incoming/(outgoing) resources before other 
recognised gains and losses 

  
 

(249042) 

 
 

407,220 

 
 

158,178 

 
 

191,080 
 
Gains/(losses) on investment assets 

  
(63,620) 

 
- 

 
(63,620) 

 
43,097 

 
            Total funds brought forward 

  
3,613,208 

 
174,198 

 
3,787,406 

 
3,553,229 

 
            Total funds carried forward 
 

  
£3,300,546 

 
£581,418 

 
£3,881,964 

 
£3,787,406 

 
The turnover and results of the subsidiary are set out in note 22 to the financial statements.               
All of the above results are derived from continuing activities. 
All gains and losses recognised in the year are included above. 
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BALANCE SHEET  
AS AT 31ST MARCH 2008  

 
 
 

  2008 2007 

 Notes Company Group Company Group 
 
FIXED ASSETS  

 Tangible assets 

 
 

13 

 
 

2,056,424 

 
 

2,056,424 

 
 

2,025,723 

 
 

2,025,723 
  Investments 14 1,403,381 1,403,381 1,467,001 1,467,001 
  Investment in subsidiary 22 2 - 2 - 

            Total fixed assets  3,459,807 3,459,805 3,492,726 3,492,724 

 
CURRENT ASSETS 

  Stock 

  
 

1,653 

 
 
1,653 

 
 
- 

 
 

4,494 
  Debtors and prepayments 15 152,361 152,361 108,642 108,642 
  Cash at bank and in hand 16 687,882 687,882 450,802 450,814 

            Total current assets  841,896 841,896 559,444 563,950 
 
  Creditors 

  Amounts falling due within one year 

 
 

17 

 
 

419,739 

 
 

419,737 

 
 

269,764 

 
 

269,268 

 
            Net current assets 

  
422,157 

 
422,159 

 
289,680 

 
294,682 

      

 
NET ASSETS 

  
£3,881,964 

 

 
£3,881,964 

 

 
£3,782,406 

 
£3,787,406 

 
 
THE FUNDS OF THE CHARITY: 

  Restricted funds 

 
 
 

18 

 
 
 

581,418 

 
 
 

581,418 

 
 
 

174,198 

 
 
 

174,198 

  Unrestricted funds 
            General 
            Designated 

 
18 
18 

 
182,957 

3,117,589 

 
182,957 

3,117,589 

 
496,254 

3,111,954 

 
501,254 

3,111,954 

  Total unrestricted funds  3,300,546 3,300,546 3,608,208 3,613,208 

 
TOTAL CHARITY FUNDS 
 

  
£3,881,964 

 

 
£3,881,964 

 

 
£3,782,406 

 
£3,787,406 

 

 
 
 
 
 
 
Sarah Garrett                  ) 
        )  Members of the Board of Trustees 
Brian Morgans       ) 
 
 
 
 
 
 
 

The accounts were approved  
on 29th May 2008 
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CASH FLOW STATEMENT 
FOR THE YEAR ENDED 31ST MARCH 2008  

 
 

 2008 2007 
 Company Group Company Group 

 
Net incoming/(outgoing) resources 
before other recognised gains and losses (Note 1) 

 
 

429,579 

 
 

429,567 

 
 

357,656 

 
 

308,919 

 
 
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 
Payments to acquire investments - - (112) (112) 
Payments to acquire tangible fixed assets (192,499) (192,499) (244,625) (244,625) 

Net cash outflow from capital expenditure  
and financial investment 

 
(192,499) 

 
(192,499) 

 
(244,737) 

 
(244,737) 

 
Increase in cash and cash equivalents 

 
£237,080 

 
£237,068 

 
£112,919 

 
£64,182 

 
 
NOTES TO THE CASH FLOW STATEMENT 

 
1.  Reconciliation of operating surplus  
     to net cashflow from operating activities. 

 
    Resources retained/(expended) for the financial year     

 
 
 
 
 
 
 

163,178 

 
 
 
 
 
 
 

158,178 

 
 
 
 
 
 
 

191,080 

 
 
 
 
 
 
 

191,080 
    (Increase)/decrease in stock (1,653) 2,841 - (4,110) 
    Depreciation 161,798 161,798 147,795 147,795 
    (Increase)/decrease in debtors (43,719) (43,719) (24,369) (23,630) 
    Increase/(decrease) in creditors 149,975 150,469 43,150 (2,216) 

 
 

 
£429,579 

 
£429,567 

 
£357,656 

 
£308,919 

 
2.  Analysis of balances of cash and cash 
     equivalents as shown in the balance sheet 

    

 
    Cash at bank and in hand 

 
£687,882 

 
£687,882 

 
£450,802 

 
£450,814 

     
    Change in year 

 
£237,080 

 
£237,068 

 
£112,919 

 
£64,182 
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NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31ST MARCH 2008  
 

1.    Accounting Policies 
 
Basis of preparation 
The financial statements have been prepared under the historical cost convention, with the 
exception of investments which are included at market value.  The financial statements have 
been prepared in accordance with the Statement of Recommended Practice (SORP), 
ñAccounting and Reporting by Charitiesò published in March 2005, accounting standards and 
relevant legislation.  The statement of financial activities (SOFA) and balance sheet consolidate 
the financial statements of the charity and its subsidiary undertaking.  The results of the 
subsidiary are consolidated on a line-by-line basis. 

 
Company status 
The Charity is a Company Limited by Guarantee.  The Members of the Company include the 
Trustees named on page 2.  In the event of the charity being wound up, the liability in respect of 
the guarantee is limited to £1 per member of the charity. 

 
Fund accounting 
General funds are unrestricted funds which are available for use at the discretion of the trustees 
in furtherance of the general objectives of the charity and which have not been designated for 
other purposes. 
Designated funds comprise unrestricted funds that have been set aside by the trustees for 
particular purposes.  The aim and use of each designated fund is set out in the notes to the 
financial statements. 
Restricted funds are monies received with specific restrictions imposed by donors.  In the case 
of restrictions relating to the acquisition of fixed assets which are to be acquired to meet any of 
the objectives of the charity, the net book value of the fixed asset is treated as a designated 
reserve.  The cost of raising and administering such funds are charged against the specific fund.  
The aim and use of each restricted fund is set out in the notes to the financial statements. 

 
Incoming resources 
All incoming resources are included in the SOFA when the charity is legally entitled to the 
income and the amount can be quantified with reasonable accuracy.  For legacies, income is 
recognised on the earlier of either receipt of the legacy or approval of the final estate accounts. 
No incoming resources are deferred and none is set off against expenditure. 
Gifts in kind donated for distribution are included at valuation and recognised as income when 
they are distributed to the projects.  Gifts donated for resale are included as income when they 
are sold.  Donated facilities are included at the value to the charity where this can be quantified 
and a third party is bearing the cost.  No amounts are included in the financial statements for 
services donated by volunteers. 
 
Resources expended 
All expenditure is accounted for on an accrual basis. 
Costs of generating funds are those costs incurred in attracting voluntary income and those 
incurred in trading activities that raise funds. 
Costs of charitable activities include those items that can be directly attributed to the activities 
and include a proportion of support costs relating to those activities. 
Governance costs include those incurred in the governance of the charity and its assets and are 
primarily associated with constitutional and statutory requirements. 
Support costs include central functions and have been allocated to activity cost categories on a 
basis consistent with the use of resources.  Premises costs are by floor areas, staff costs by the 
time spent and other costs by their usage. 
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NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31ST MARCH 2008 
 
 

1.    Accounting Policies  (continuedé.) 
 
 

Tangible fixed assets 
Tangible fixed assets costing more than £500 are capitalised at cost. 
Impairment reviews are carried out on an annual basis. 
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a 
straight line basis over their expected useful economic lives as follows: 
  Hospice buildings      - 50 years from 1995  

  and 10 years  
Kitchen equipment      - 10 years 

  Medical equipment, office furniture and motor vehicles -   3 years 
  Improvements to leasehold shops    -   3 years 
 
Investments 
Investments are stated at market value at the balance sheet date.  The SOFA includes the net 
gains and losses arising on revaluations and disposals throughout the year. 
 
Stock 
Stock consists of purchased goods for resale.  Stocks are valued at the lower of cost and net 
realisable value.  Items donated for resale or distribution are not included in the financial 
statements until they are sold or distributed. 
 
Pension costs 
The Hospice participates in an NHS defined benefit scheme, a Federated Pension Services 
(FPS) defined contribution scheme and a Scottish Life Group Personal Pension Plan (SL).  Only 
ex NHS employees are eligible to join the NHS scheme. All other employees were entitled to 
join the FPS scheme up to 31st December 2007 and with effect from 1 January 2008 were 
entitled to join the SL scheme.  The Hospice is not liable for any funding shortfall for the NHS or 
SL schemes. Under the FPS scheme the Hospice would be liable for any shortfall if guaranteed 
minimum pensions cannot be met. The FPS scheme is moving towards wind-up which is 
anticipated will take approximately two years. 
The assets of the schemes are held separately from those of the Hospice in independently 
administered funds.  The pension cost charge represents contributions payable by the Hospice 
to these funds. 
 
Finance and operating leases 
Rentals applicable to operating leases are charged to the SOFA over the period in which the 
cost is incurred.  Assets purchased under finance lease are capitalised as fixed assets.  
Obligations under such agreements are included in creditors.  The difference between the 
capitalised cost and the total obligation under the lease represents the finance charges.  
Finance charges are written-off to the SOFA over the period of the lease so as to produce a 
constant periodic rate of charge. 
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NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31ST MARCH 2008 
 

 
2.    Financial activities of the Charity 

Under an asset purchase agreement dated 7th December 2007 the assets and trades of the 
Charityôs wholly-owned subsidiary, Prospect Hospice Trading Limited were transferred to the 
parent company with effect from 1st December 2007. 
Accordingly the financial activities shown in the consolidated statement include those of the 
subsidiary for the eight months ended 30th November 2007. 
A summary of the financial activities undertaken by the charity is set out below. 
 
 2008 2007 
Gross incoming resources 
  Cost of generating voluntary income 

4,183,614 
(306,729) 

3,837,543 
(277,799) 

  Cost of goods sold and other costs (708,544) (509,455) 
  Total expenditure on charitable activities (2,937,852) (2,794,423) 
  Governance costs (67,311) (64,786) 
  (Losses)/gains on investments (63,620) 43,097 

 
Net incoming resources 
Total funds brought forward 

 
99,558 

3,782,406 

 
234,177 

3,548,229 

   
Total funds carried forward 

 
3,881,964 

 
3,782,406 

    Represented by: 
    Restricted income funds   

 
581,418 

 
174,198 

    Unrestricted income funds 3,300,546 3,608,208 

 £3,881,964 £3,782,406 

 

3.    Voluntary income 
 

Donations 285,472 172,306 
Legacies 237,766 607,570 
Trust income 107,190 190,460 
In memoriam 217,975 215,629 

 £848,403 £1,185,965 

 
4.    Activities for generating funds 
 

Internal events and challenges 44,940 93,559 
Community fundraising 199,363 202,978 
Boxes income 106,620 102,753 
Shops and retail income 866,506 726,423 
Lottery income 374,909 348,813 
Prospect @ Home Appeal 167,979 83,569 

 £1,760,317 £1,558,095 

 
5.    Investment Income  
 

Dividends from UK Bonds 21,873 24,531 
Dividends from UK Unit Trusts 20,383 18,435 
Income from Property Funds 7,916 7,801 
Interest from Cash Deposits 57,952 41,534 

 £108,124 £92,301 

 
The cost of managing the investment portfolio is deducted by the investment managers from net income. 
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NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31ST MARCH 2008 
 

 
6.    Incoming resources from charitable activities 
 

 2008 2007 
Swindon Primary Care Trust 870,604 808,811 
Wiltshire Primary Care Trust 264,898 258,462 
Swindon and Marlborough NHS Trust  52,176 17,187 
Bath and Somerset NHS Trust re NHS Pension Rebate 29,733 29,179 
Macmillan Cancer Support - 48,454 
Swindon Borough Council 15,375 17,380 
Oxfordshire County Council 6,941 - 
Department of Health 340,000 - 

 £1,579,727 £1,179,473 

 

7.    Costs of generating voluntary income 
 

Fundraising costs £306,729 £277,799 

 
8.    Fundraising trading: cost of goods sold and other costs 
 

Cost of goods sold 19,271 11,935 
Lottery prizes and overheads 159,069 163,808 
Shopsô costs 648,161 509,455 

 £826,501 £685,198 

 
9.    Breakdown of costs of charitable activities 
 

 Activities  
undertaken  

directly 

Support 
costs 

2008 2007 

In-patient Unit 1,314,095 562,238 1,876,333 1,848,034 
Day Hospice 88,582 41,434 130,016 182,674 
Clinical Nurse Specialists 431,120 66,333 497,453 468,393 
Prospect@Home 45,677 9,248 54,925 - 
Other patient services 310,862 68,263 379,125 295,322 

 2,190,336 747,516 2,937,852 £2,794,423 

 
10.   Staff costs 
 

 2008 2007 
 Company Group Company Group 
Wages and salaries  2,267,374 2,300,853 2,053,028 2,106,694 
Social security costs 199,974 202,923 177,815 182,937 
Other pension costs 185,887 188,494 174,431 178,726 

 £2,653,235 £2,692,270 £2,405,274 £2,468,357 
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NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31ST MARCH 2008 
 
 
11.    Employment 
         The average number of employees during the year, analysed by category was as follows: 
 

 Group & Company Group & Company 
 2008 2007 
 Full-time Part-time Full-time Part-time 

Medical 1 2 1 1 
In-patient nurses 11 28 8 29 
Day hospice nurses 1 - 1 1 
Clinical nurse specialists 5 7 4 7 

Prospect@Home 1 2 - - 
Bank nurses - 19 - 20 
Patient support services 4 5 3 5 
Fundraising and shops 16 12 12 14 
Administration 11 5 11 3 

 50 80 40 80 

 
At 31st March 2008 there were 31 members of the NHS Pension Scheme (2007 ï 26), 25 
members of the Scottish Life Group Personal Pension Plan (2007 ï Nil) and 27 members of 
the FPS Pension Scheme (2007 ï 36). 

 
One employee (2007 ï 1) received total emoluments in excess of £60,000, which was in the 
band £70,001 to £80,000. 

 
 
12.    Movement in total funds for the year 

  2008 2007 
This is after charging:    
    Depreciation  £161,798 £147,795 
    Auditorsô remuneration  audit fees £7,900 £8,350 
      payroll bureau services £4,289 £5,693 
     VAT advice £2,137 £NIL 

                                                                        
 




